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KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2018

KE HOACH SXKD VA NGAN SACH NAM 2019

Nam 2018, hoat dong san xuét kinh doanh clia Céng ty ¢6 phan Thang Long«:‘r
GTC dién ra trong bdi canh tinh hinh kinh t& dat nwéc phat trién voi mirc tang, -

Phan thr nhat
KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2018

trwéng cao hon nam 2017. Pidu do da tac dong tich cuwc dén sy ting trucng trong
hoat dong san xuat kinh doanh ctia Céng ty. Péc biét dwoc sy quan tam, chi dao
trwc tiép cta Chu tich HPQT, sw hé tro tich cwe cha cac phong, ban chuyén mén
clia thp doan Coéng ty da dat dwoc két qua dang khich I&.
Trén co s& phat huy triét dé cac thuan loi, né lwc khic phuc cac khd khan,
can bd céng nhan vién da doan két, théng nhat cling Ban Téng giam déc dé ra cac
giai phap tich cwc, cu thé, sat v&i thue ti&n nham hoan thanh nhiém vu SXKD nam

2018 va da dat dwoc két qua nhw sau:

I. KET QUA THU'C HIEN SXKD NAM 2018:

1, Thwe hién 2018 véi thwe hién nam 2017:

Don vj tinh: dbng

CHITIEU ) NAM SO SANH
TT CHINH NAM
2017 2018 Ty 18(%) | Chénh I1&ch gia tri
1 2 . 3 4 . 5=4/3 6=4-3
- . | Doanh thu ban _ . B
1 |hang va cung | 124.587.258.951 | 137.336.781.641 | 110,23% 12.749.522.690
cap diclj vu
2 bG;l‘_‘l von  hang | 405 579 841.370 | 113.966.208.620 | 111,43% 11. 6 86.367.259
Loi nhuan gbép
3 |ban hang va| 22.307.417.581 | 23.370.573.021| 104,76% 1. 063.155.440
cung cép dich vu
Doanh thu hoat
4 | dama tai chinh 135.325.373.070 | 108.669.172.982 |  80,30% (26.656.200.088)
5 | Chi phi tai chinh | 119.583.059.173 | 20.058.314.670 |  16,77% (99.524.744.503)
Trong do I3i vay 377.767.392 406.860.392 29.103.000
6 | Chi phi ban hang | 20. 749.027.567 | 17.148.865.953 |  82,65% (3.600.161.614)
"7 | Chi phi quan Iy | 11.936.054.180 | 10.495.242.520 | 87,93% (1.440.811.660)
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doanh nghiép
Loi nhuan thuan

8 |[tr hoat doéng | 5.354.649.731 84.337.322.860 78.982.673.129
kinh doanh

9 | Thu nhap khac 581.489.988 47.659.518 (533.830.470)

10 | Chi phi khac 441.845.898 128.885.404 (312.960.494)

11 | Loi nhuén khac 139.644.090 (81.225.886) (220.869.976)
Téng loi nhuan

12 |ké toan trwédc | 5.504.293.821 84.256.096.974 78.751.803.153
thué

. | Loi nhuan sau

13 thué& TNDN 5.504.293.821 84.256.096.974 78.751.803.153

2, Thwe hién 2018 véi ké hoach 2018:

Pon vi tinh: dong

chinh

. ) y x SO SANH
TT | CHITIEU CHINH K H NAM T HNAM |
2018 2018 Ty 16(%) | Chénh léch
gia tri
1 2 3 4 5=4/3 6=4-3
4 | Doanh thu ban hang va | 454 745 555012 | 137.336.781.641 | 101,95% | 2.624.226.629
| cung cap dich vu g e 2 i SR
2 | Gia vén hang ban 111.322.509.495 | 113.966.208.620 | 102.37% | 2.643.699.125
Loi nhuan gop ban hang
3 | e ke e 93.390.045.517 | 23.370.573.021 | 99,92% |  (19.472.496)
4 | Doanh thu hoat dong tai | 2 595 500,000 | 108.669.172.982 | 149,48% | 35.970.672.982

5 | Chi phi tai chinh

20.058.314.670

20.058.314.670

Trong do lai vay 406.860.392 406.860.392
6 | Chi phi ban hang 21.719.854.593 17.148.865.953 78,95% | (4.570.988.640)
7 fgglé’;" quan Iy doanh | 7 ges 451102 | 10.495.242.520 | 133,08% | 2.608.781.418
Loi nhuan thuan tir hoat
8 ddng kinh doanh 66.482.229.823 84.337.322.860 126,86% | 17.855.093.037
9 | Thu nhap khac 47.659.518 47.659.518
10 | Chi phi khac 128.885.404 128.885.404
11 LQ?I nhuan khac (81.225.886) (81.225.886)
| Téng loi nhuan ké toan ' ' :
12 fripcre thud 66.482.229.823 84.256.096.974 126,73% 17.773.867.151
Loi nhuan sau thué
13 TNDN 84.256.096.974

I.DANH GIA CHUNG:

1, V& doanh thu:
N3m 2018 doanh thu ban hang toan Coéng ty dat 137.336 triéu ddng tang
9.99 % so voi thwec hién ndm 2017 va vuwot ke hoach dwoc giao 1,95% twong
duwong 2.624 ty ddng. Néu tinh tdng doanh thu bao gébm ca thu nhap HEDTC, nam
2018 don vi vuot 19% so Vo ké hoach twong dwong tang 38.595 ty ddng. Tuy
nhién trong nam 2018, mot s6 mang kinh doanh clia don vi khéng dat hi€u qua cu
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thé Khach san EE GTC chi dat 70,85% (do bi nha nwéc thu hoi 1am dw an), XN
Song Hong chi dat 61,51% so voi ké hoach vi vay phan nao ciing anh hwéng toi
két qua SXKD cta don vi. Chi tiét cu thé nhw sau:

a, Kinh doanh XNK: Doanh thu dat 100.443 triéu tang 18% so voi thuc hién
ndm 2017, dat 105,24% so v&i ké hoach dworc giao.

b, Kinh doanh cho thué van phong va TTTM: Doanh thu dat 24.773 triéu tang
3% so v&i thwe hién 2017, dat 97,20% so véi ké hoach duwgc giao.

¢, Kinh doanh chi nhanh Hai Dwong: Doanh thu dat 343 triéu dong, dat
104,86% ké hoach duoc giao.

d, Cac hoat dong khac, lai tién glri: Doanh thu dat 22.955 triéu ddéng tang
25% so v&i thwe hién 2017, dat 146,23% so vOi ké hoach dwoc giao.(trong do
doanh thu khac l1a 2.567 triéu dong).

e. XN Séng Hdng: Doanh thu dat 2.118 triéu dong tédng 20% so v&i thue hién
nam 2017, dat 61,51% so v&i ké hoach dworc giao.

g, Khach san E.E GTC: Doanh thu dat 7.093 triéu dat 70,85 % so VvOi ké
hoach dwoc giao (Khong tinh thu nhap do nha nwdéc thu hoi dat 31.674 triéu dong)

2, V& chi phi:

Cdéng ty thuwdng xuyén trien khai cac bién phap quan ly nhém tiét giam chi
phi. Can c sb liéu trén BCTC, so v&i nam 2017 chi phi ban hang va chi phi quan
ly ndm 2018 giam twong (rng la 3.33 ty ddng va 1.44 ty dong Chi phi ban hang va
chi phi quan ly 2018 dat 93,4% so VO ké hoach dwo'c giao trong khi doanh thu tang

4.86% so v&i ké hoach. |
3, V& cong tac thu hdi cong no va trich 1ap cac khodn dw phong:

Céng ty da thu hoi diet diém dwoc sb cong no kho doi la 1.472.900.000 déng
va thudrng xuyén tién hanh don dbc thu héi khoan cong no tai Cong ty Nhat Théng
va khach san Boéng Loi tuy nhién viéc thu hdi céng no gap rat nhidu kho khan.
Céng ty da tién hanh ra soat va trich 1ap dw phong cho cac khoan phai thu khé doi

va dau tw dai han theo dung quy dinh, cu thé n&m 2018 Céng ty trich 1ap dw phong
phai thu la 3.388.154.234 doéng, trich 1ap dy phong dau tw 1a 19.601.637.560 dbng.

4, Két qua SXKD:
Loi nhuan nam 2018 Cong ty dat 84. 256. 096 974 dong dat 126 73% tang
17.773.111.148 ddng so vé&i ké hoach duoc giao.

5, V& cong tac diéu hanh, quan tri ndi bé:

N3m 2018 ban TGP da hoat dong tich cwc, ban TGBD thuwdng xuyén trao déi
va theo sat qua trinh SXKD. Tai cac cudc hop giao ban cac ndi dung cong viéc con
vréng miac déu duoc dua ra thdo luan va quyét dinh.

Céng ty tirng buwdc kién toan bd may mét cach tinh gon va hiéu qua, cac vi tri
déu dap trng véi nhiém vy dwoc giao, thai dg, tac phong lam viéc clia CBCNV da
dwoc nang cao.




hoach SXKD nam 2019 nhw sau:

VA CAC GIAI PHAP THWC HIEN

Phan thi hai
NHIEM VU, KE HOACH SAN XUAT KINH DOANH NAM 2019

I. CAC CHi TIEU KE HOACH SAN XUAT KINH DOANH CHU YEU:

Cudi nam 2018 Khach san E.E GTC bi nha nwéc thu hdi lam dw an vi vay
viéc xay dwng ké hoach SXKD ndm 2019 khéng c6 doanh thu hoat dong cua khach
san (Doanh thu 10 thang 2018 dat 7, 093 ty déng). Can ct vao két qua thure hién ké
hoach SXKD ndm 2018 va dw bao thj trwong nam 2019, Cong ty xay dung ké

Don vj tinh: ty ddng

- . @ X Ty lé i
TT| CHITIEU CHINH NAM KH NAM F5 GHI CHU
tang
2018 2019 tru’f)’ng
(%)
1 2 3 4 5=4/3 6
Doanh thu ban hang va
1 cung céap dich vy 137,336 135,26 98,5%
2 | Gia vén hang ban 113,966 111,92 98,2%
Loi nhuan gdp ban hang
3 |va cung cap dich vu 23,370 23,34 99,9%
4 | Doanh thu hoat dong tai 108,669 108,75 | 100,07%
chinh ;
5 | Chi phi tai chinh 20,058
Trong doé lai vay 0,406 |
6 | Chi phi ban hang 17,148 14,25 83,1%
Chi phi quan ly doanh
7 nghiép 10,495 10,93 104,1%
Lgi nhuan thuan tlr hoat
8 déng kinh doanh 84,337 106,91 | 126,76%
9 | Thu nhap khac 0,047
10 | Chi phi khac 0,128
11 | Lei nhuén khac (0,081)
Téng lgi nhuan ké toan
= trwo'c thué 84,256 106,91 | . 126,89%

II. NHPNG GIAI PHAP CHINH THU'C HIEN KE HOACH NAM 2019:

1. Cénq tic téi co cdu va déi moi:

- Tiép tuc thwe hién tai co cAu tai Xi nghiép Séng Hong, tdng cwong tim kiém
déi tac hop tac kinh doanh, xay dwng, quang ba thwong hiéu du lich Sdng Hong

nhdm bao toan va phat huy hiéu qua von da dau tw.
- M& rong hoat déng kinh doanh, giao chi tiéu ké hoach loi nhuan cho tirng
don vi théng qua phwong an kinh doanh.




- Tang cwong cong tac kiém soat, tiét giam chi phi nang cao hiéu qua von
gép. Tiép tuc trién khai cong tac ké hoach, dau tw, quan ly str dung dat dai; t6 chirc
stra chira, nang cap cac cong trinh hang muc da dau tw dé phuc vu kip thdi SXKD
clia Céng ty cé hiéu qua.

- Tiép tuc day manh cong tac quang ba va thyc hién cai tién san pham méi
cho phu ho’p v&i thi hiéu ctia khach hang. Té chirc tét cong tadc cham séc khach
hang. Lam tét céng tac Marketing, xay dung va trién khai chinh sach ban hang

2. Céngq tac tai chinh:

- Nang cao néng lwc tai chinh, quan tri kinh doanh, st dung mét cach hop ly
va c6 hiéu qua cac ngudn von.

- T#&ng cwong cac bién phap dé xtr ly, dén doc thwong xuyén cong tac thu
hdi cong ne, thu hdi cac khodn ng' khé doi, tranh phat sinh no' mai kho doi.

- Trén day la bao céo vé két qua thie hién ké hoach SXKD nam 2018, nhiém
vu thwe hién ké hoach nam 2019 va mét s cac giai phap chinh thwe hién ké hoach
nam 2019 cla don vi.

Kinh trinh dai hoi dong cd déng xem xet va théng qua.

T/M BAN TONG GIAM Béc CONG TY

TA MINH HUNG



